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CONESTOGA-ROVERS & ASSOCIATES 
1801 Old Highway 8, Suite 114 
St. Paul, Minnesota 55112 
(612) 639-0913 '-- Fax:(612) 639-0923 

At 
h/7/CiL 

June 7, 1996 Reference No. 3481 

Ms. Sheri Bianchin 
UNITED STATES ENVIRONMENTAL 

PROTECTION AGENCY (USEP A) 
Region V (HSRL-6J) 
77 Vvest Jackson Boulevard 
Chicago, Illinois 60604-3590 

Dear Ms. Bianchin: 

Re: ACS Schedule 

(- US EPA RECORDS CENTER REGION 5 
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We ~ecentlyreviewed the current ACS .Site p'rojed status in relation to our goal of 
complet~~g inst~Pat~~11.<?f -~~-~-· ?GC~,_ ~n~.B~i-ri~r·wan·and completihg performance of 
the pr.~.<;l.es.~~ Pil9t_ S,tl,l_g~~-s ?!l.!i. .9~yE(l9pment of the monitoring p~ograms this year.: As 
you ar_e~~w.ai-e, the e~d .of J996 or early1997 has beeri the group's prof'iosed completion 
date for' 'these activjties Jbr some months: Also;-a.s y'Ou are ~Ware) that date' is an ~:· ·: ··. . 

• ~ '>I .... • • ' • • ·, • • • ' I _l • ' • I .(.. , • ... f .. ," ' ' ' ~ ~ "'' - • • • 

ambitious one, requiring exped~ted and ·cooperative· efforts on. both our parts if it is to 
be met. Based on our· review of the· current situ.ation, we believe that the date these 
target deadlines are still achievable, but are at risk if certain critical elements are not 
finalized in accordance with prior Agency commitments. With this letter, we are 
identifying certain of the most critical elements, so that USEP A and IDEM focus their 
attention on review and approvals in these areas. 

On Aoril15, 199n, USEPA issued a letter outlinine: a schedule for completion of various 
.1. '·' .... 

activities, many of which are key to our ability to meet our December 31st date. That 
April letter reflected timing commitments we had previously indicated to the USEP A 
were vital to our overall schedule. In reviewing the current status of essential activities 
and the need for timely attention, we reference the review I approval timing 
commitments made by USEP A in its April scheduling letter. 

. . 

1. Upper Aquif~r ~tudies - The actual'upp.er aquifer work was completed in 
ac.cordance "YJt~ the approve~·workPl~n ~!l Mai'ch}?96 and the originaJ Upper 
Aqu,if~r Technical Memor.andl.fm was subinitte<:;l. on: M~r'c~h-18; 1996-. In resp_onse to 

.comments received.·ori.April19, ~996;·a revis~(l t~chnical"Memprariau·m.-Was . ·­
·sub'initted on'M.a'y6, ·t996: It is. noted th9-t tevisEid Techhical Mem.or~mciurri. which is 
now under USEPA/IDEM reView. Gi·J-en the length o(tiine.which has pa.$5ed; it 
appears that the target dates identified in the April 15th letter cannot be met. 
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Table 1 summarizes the deadlines and previous target dates which may no longer 
be met. We need to agree upon a revised schedule for those dates. 

2. Lower Aquifer Studies - Again, the actual lower aquifer work was completed in 
accordance with,the approved 't\Tork Plan during April and the Technical 
Memorandum was submitted on schedule by May 3, 1996 and is currently under 
your review. According to the April15, 1996letter, we have 45 days from the 
approval of that Technical Memo to install any additional Lower Aquifer wells. 
USEPA targeted July 31, 1996 as the date to complete Task 8B. This means that 
USEPA must provide approval of the Lower Aquifer Technical Memo by June 17, 
1996 in order to meet the Lower Aquifer target dates. 

3. PGCS Construction - The 50% Design for the PGCS was submitted to USEP A and is 
currently under your review. On April10, 1996, we received approval to begin 
construction of the PGCS while USEP A review of the Design is ongoing. However, 
your April10, 1996letter states that the construction of the PGCS must be 
completed by December 31, 1996. We regard this date as a target date which we 
would like to meet. However, our ability to do so is dependent on receiving timely 
comments on the Design submittals. In order to meet the December 31, 1996 
deadline, we needed comments on the 50% Design by May 31, 1996. We also will 
require timely comments on any subsequent design submittals. 

4. Barrier Wall- The Barrier Wall Technical Memo was submitted to USEPA on 
Apri11, 1996. We have not yet received comments on the Technical Memo, but 
have received a letter approving the alignment. In order that the barrier wall be 
installed by February 28, 1997, we require comments on the Barrier Wall Technical 
Memo as soon as possible and subsequent timely comments on the Design 
documents for the barrier wall. 

5. Pilot Studies- On April15, 1996, we submitted revisions to Section 5- Pilot/ 
Treatability Studies which is currently under your review. It is our hope that the 
pilot studies can be conducted in 1996. Hence, we require your timely review and 
approval of the Work Plan in order to reach that goal. Approval must be received 
by June 15, 1996 in order for us to complete the pilot studies under the proposed 
schedule. 
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We emphasize that our group continues to be committed to expediting the above 
described response activities as we originally volunteered. However, we are concerned 
that we may be unable to do so if we all do not refocus our attentions on that larger goal 
and on meeting essential interim schedules. If you have any questions, please feel free 
to contact us. vVe look forward to discu;.;si:r1g these matters with you dur:ing our June 
12th meeting. 

Sincerely, 

CONESTOGA-ROVERS & ASSOCIATES 

CZ·~--
Ronald Frehner 

RF/br 
Enc. 
c.c. Holly Grejda; IDEM 

Steve Mrkvicka; Black & Veatch 
ACS Technical Committee 



Task 

uwer A[J.Utfcr 

8a 

9a 

lOa 

Lower A[J.utfcr 

8b 

9b 

lOb 
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TABLE 1 

SUMMARY OF UPCOMING TASKS 

UPPER AND LOWER AQUIFER STUDIES 

Description Deadline 

- Install Upper Aquifer wells - Within 45 days after approval 
of Upper Aquifer Technical 

- Sample Upper Aquifer wells, - Within 60 days after completion 
prepare report and propose of 8a 
monitoring program 

- Perform quarterly sampling in - After USEP A approval of 9a 
Upper Aquifer and submit (no time-frame specified) 

- Install additional wells - Within 45 days after approval 
of Lower Aquifer Technical 

- Sample Lower Aquifer wells - Within 60 days after completion 
and submit report, and propose of8b 
quarterly monitoring program 

- Perform quarterly samplin& in - After approval of 9b (no time-
Lower Aquifer and submit frame specified) 

US EPA 
Target Date 

6/15/96 

8/15/96 

Sample by 8/96 
Report by 10/31/96 

7/31/96 

9/30/96 

Sample by 10/96 
Report by 12/31/96 


